
DION Board Meeting – August 2024 

Date: 27/08/2024 

Attendees: Fei Song, Behnam Rosti, Alireza Norouziasas, Anna Szlavi, Peter Rohrer, Anastasia 

Skarpeti, Davit Gigilashvili, Gabriela Warden (for part of the meeting) 

Minutes taken by: Alireza  

Updates and Discussions on Language council 

Peter update regarding following points: 

• Provided updates on regulations and the translation release from a language hearing. 

• Discussed feedback from previous discussions, emphasizing that additional language 

requirements for recruiting Ph.D. candidates are counterproductive. 

• Highlighted issues regarding Ph.D. recruitment, competitive salaries, and difficulties 

retaining Ph.D. graduates in academia. 

• Shared the imbalance in Ph.D. completion rates at the IV Faculty. 

• Mentioned ongoing challenges with attracting more Ph.D. candidates, especially from 

Norway and Europe, due to external hiring restrictions. 

• Noted a push for more industry-tied Ph.D. projects. 

• Reported that a working group will be created to address career development and 

supervision for Ph.D. candidates. 

• Provided updates on various faculty-specific Ph.D. statistics and strategic initiatives. 

• Updates on Language council and Feedback 

Strategies for Enhancing Ph.D. Recruitment 

• Peter highlighted the university's aim to recruit more Ph.D. candidates from within 

Norway and Europe, partly due to restrictions on hiring from certain countries. He noted 

a growing emphasis on developing Ph.D. programs that are closely tied to industry, such 

as industrial Ph.Ds, to ensure relevance and support for Ph.D. candidates throughout 

their studies. 

• The board discussed various strategies to make Ph.D. programs more attractive, 

including: 

• Increasing visibility and awareness of Ph.D. opportunities within NTNU, particularly 

among master’s students. 

• Developing stronger partnerships with industry to provide candidates with additional 

incentives to complete their Ph.D. programs while maintaining employment. 

 

Updates from language council 

Gabriela updates regarding following points 

• Acknowledged the challenges related to the language council and shared feedback from 

relevant parties. 

• Encouraged board members to raise any further concerns related to language policies. 

• Responded to questions regarding feedback on a language survey, confirming positive 

feedback and plans for further mapping. 

• She also mentioned that she will not be in language council next year. 



• She also addressed a query from Davit regarding the recent language survey. Gabriela 

reported that the survey had received positive feedback, especially from departments 

that teach Norwegian. The survey's findings were not surprising to the Language Council 

but were considered valuable for their demographic mapping efforts. 

Communication and Promotion Strategies 

• Fei proposed several strategies for improving the board's communication and 

promotional efforts. These included: 

• Utilizing both physical and digital platforms, such as soft blackboards in campus 

buildings, social media, and the university's internal communication platform (Innsida), 

to advertise events and board opportunities. 

• Emphasizing the need to promote the board’s activities effectively, particularly during 

upcoming events like World Mental Health Day, where members could engage directly 

with the community. 

• Anastasia suggested revising the content of promotional materials to make them more 

engaging and relevant to the target audience. She recommended using straightforward 

language that clearly outlines the benefits and opportunities available to Ph.D. 

candidates and postdocs. 

• The board agreed to create a template for promotional materials that can be easily 

customized for different events and audiences. Fei will coordinate with board members 

to refine and finalize the template. 

Financial Management and Reimbursements 

• Alireza summarize the budget and financial situation of DION. 

• Alireza provided the amount of left budget for each city. 

• Alireza and Davit led a discussion on the management of financial entries for board 

events. They emphasized the importance of maintaining transparency and accuracy in 

tracking expenses, particularly those covered by grants. 

• Alireza suggested separating grant-funded expenses from other costs in financial records 

to avoid double-counting and ensure accurate accounting. He proposed creating a 

dedicated sheet in the financial spreadsheet for grant entries and adjusting totals 

accordingly. 

• Anastasia raised concerns about the delays in receiving reimbursements, which have 

affected her ability to manage personal finances while organizing events. She highlighted 

that reimbursements for activities have often been delayed by several months, creating 

financial strain for board members. 

• The board discussed potential solutions to improve the reimbursement process, 

including direct submission of invoices to the DFO and setting clearer expectations for 

processing times. 

Eligibility Criteria for Board Elections 

• Fei raised a query about the eligibility of Ph.D. candidates in integrated master-Ph.D. 

programs for board elections. She noted that there was confusion in the previous year 

about whether these candidates, who are partly students and partly researchers, qualify 

for board positions. 

• Peter clarified that eligibility should depend on the employment status of the candidates. 

If they are employed by NTNU as temporary employees, they are eligible to run for 



board positions, regardless of their program. He stressed the importance of having clear 

guidelines to avoid ambiguity in future elections. 

• Davit supported this clarification and suggested that the board work with the university 

administration to ensure that the criteria are clearly communicated and consistently 

applied. 

Closing Remarks 

The meeting concluded with a reminder to stay engaged in upcoming events and activities and to 

continue fostering a collaborative and supportive environment within the board. 

Next Meeting: Scheduled for 13:00-15:00 on Tuesday, September 24. 

  

 

 

 


