DION Board Meeting — August 2024

Date: 24/04/2024
Location: Teams
Attendees: Fei Song, Alireza Norouziasas, Peter Rohrer, Anastasia Skarpeti, Davit Gigilashvili, Gabriel

Szalkowski

Minutes taken by: Peter

e Updates from SiN

O

O

Should DION contribute to this discrimination case
= Agreement we should contribute
Davit and Gabriel can attend AGM if needed

e Updates from Research Council

@)

o

Mini-seminar on NTNU as an international research university
= Lots of discussion on which uses of SO-funds are most important to continue to
promote internationalization
e General agreement to continue with PES-funding, ensure that EU
projects don’t become financially disadvantageous in light of the new
funding model.
e Important to continue building culture around internationalization.
Increased focus on sabbaticals for younger researchers, avoid risks with
downsizing (cutting important support staff), and maintain a holistic
view of funding around internationalization beyond SO-funds.
= Discussion on strategy for low and middle income countries will continue at next
meeting
Explanation of changes to incentive funding for EU projects in new funding model from
the Government — changes have been approved by NTNU’s board already
Discussion of support mechanisms to ensure NTNU delivers very high quality
applications to next SFF round, in addition to long-term funding for research groups to
prepare applications to a variety of prestigious funding mechanisms
Orientation and reflection on the process of consolidating NTNU’s Al center
applications.
Guidelines on the use of generative Al in research at NTNU are being prepared, based
heavily on the EU’s guidelines.
Orientation on the consultation hearing for the new guidelines for teaching, research
positions, and recruitment positions
= The extensions provided under the new guidelines will not have a retroactive
effect - no additional extensions will be provided to those who have taken
Norwegian language courses voluntarily
Orientation on ongoing work in career and competence development at NTNU.
Orientation on plans for with PhD progress reporting data.
=  Some issues with data comparisons due to differences in question formulation,
but results will be discussed in more detail at the next meeting.

e Next Innovation Council meeting will happen next Monday
e DION Board Member compensation

e}

Fei: Concern about fairness of hours distribution among DION board members. Fei
suggests changes to make the compensation related to hours logged rather than
guaranteed one month for all



O Anastasia: Often it can be hard to engage oneself in the first year on the board, but |
understand that it is difficult when others don't carry their own weight. Support this
idea but don't want to be too strict

O Davit: Don't support the idea that being new is an excuse for reduced effort - maybe
there is a transition period but should be able to catch up over the course of twelve
months

O Fei: What if people lose motivation?

O Peter: NTNU guidelines say all are given two weeks time, and time above this is granted
on a case-by-case basis.

O Fei: What if someone is sick or can't continue on the DION board - should they have

reduced compensation?

Gabriel: Yes, give time for time-served.

Gabriel: What if the administration says no to work above two weeks?

Alireza: Based on the guidelines sick leave should result in reduced compensation

Fei: This is complex. Maybe we follow on a case-by-case basis.

Gabriel: How does this work when a board member is removed for not participating?

Anastasia: Previously, when we removed a member it was simple, we made clear they

had not participated in the annual report.

O Fei: Good input from all, will meet with Line on how NTNU typically handles this. For
now just remember to keep updating hours.

Last Grant Call
o Alireza: Will publish next grant round next week

= Clarifications about refunds for grant calls in Gjovik and Trondheim
o Alireza: Working on setting up "The Power of | am" event
= Have received a few possible times at the end of November. Will apply for this
in the next grant call.
o Davit: Could some of the Trondheim grant-funded events (posters and LinkedIn) be
streamed in Gjovik?
= Fei: Yes - will double-check the technical details.
O Fei: Have the grant winners been published on Innsida?
= Alireza: Not yet, but have informed all by email.
= Alireza: Haven't heard from any of the winners yet - what do we do if we don't
hear back from the winners?
e Consensus - follow up and set a deadline, send one reminder, then
revoke grant.
e Important to also follow up on the events and ensure DION is
mentioned
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Alesund Cabin Trip
o Organized with Trident (local PhD organization in Alesund)
=  Thinking to support with 15,000 NOK - is this okay with everyone?
e Have 18,000 NOK left for Alesund, so this is a big chunk of that
e Don't have so much more capacity for organizing events + grant awards
for events
= Davit: Support this!
=  Gabriel: Ambitious event - support!
Mental Health Day (October 3rd) + Mental Health Month
o Stands on all campuses, have flyers to distribute and
O Fei: Have
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Gabriel: Do these safety representative charge for giving a talk?
Davit: Don't think so - always best to use internal resources

Davit: Have lots of other ideas - an arts and crafts evening or a walk in the forest or
similar



