DION Transition Meeting Summary

Date: 05 December 2025
Platform: Microsoft Teams
Purpose: To introduce newly elected board members to the DION board and

support a smooth month-long transition of responsibilities.

The DION Transition Meeting was held on 05 December 2025 via Microsoft Teams to
welcome and orient the newly elected 2026 board members. The session aimed to
ensure continuity in leadership and provide incoming members with clarity on
DION's mission, roles, and expectations as the board prepared for the transition

period throughout the month.

The current DION President, whose term ends on 31 December 2025, opened the
meeting by providing a background on DION, outlining the organization’s purpose,
key activities, and the responsibilities attached to each board role. The President also
highlighted expectations for the incoming board, whose term is set to begin in 2026,
emphasizing the importance of teamwork, consistent communication, and

maintaining strong engagement with the PhD and postdoctoral community.

Other outgoing and continuing board members contributed by sharing their
experiences, reflecting on lessons learned during their service, and offering practical
advice on how to run the board effectively. Key themes included planning early for
major activities, dividing tasks clearly, documenting decisions and processes for

continuity, and maintaining an inclusive and supportive culture within DION.

The meeting concluded with an introduction of the newly elected DION board for
2026 and a shared commitment to collaborate closely during the transition period to

ensure a strong start for the incoming leadership.
Newly elected DION Board 2026:

o President: Shrabanti Kundu

e Vice President: Themba Baloyi

e Ordinary Board Members: Giacomo Sartori; Marcus Jhlenschleeger; Ermias
Adane



